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GROSSMONT-CUYAMACA
CoMMUNITY COLLEGE DISTRICT

BOARD WORKSHOPS AND MEETING PRESENTATION SCHEDULE

2021
DATE WORKSHOP MEETING PRESENTATION
(4:15 PM)
January 19 < Fall 2020 Student Demographics

and Outcomes Report

RY
0‘0

February 5 New Board Member Orientation—Organizational and
Board Retreat—Part 1 Governance Overview

Board Annual Self-Evaluation

Annual Evaluation and Progress Review of 2020 Goals and
Strategies

Establish 2021 Governing Board Goals

Establish 2021 Districtwide Goals & Strategic Priorities

KD
£

RY
0‘0

KD
£

RY
0‘0

February 16 Media Relations Training and | < Sabbatical Leave Report
Advocacy % Accreditation Midterm Reports
March 16 Hiring Procedures % Program Highlights - Cuyamaca

. College
% Hiring Processes and o Water Program
Timeline ’

% Cuyamaca College Course,

K2

% Increasing Diversity Certificate, and Degree Changes
% Onboarding and for 2021-2022
. Support & District Audit Report 2019-2020
% Institutional Reform % Prop V Bond Building Fund
Strategy Financial and Performance
Audits Reports
<% 2019-2020 Auxiliary and
Foundation Audit Reports
April 20 3:30 PM Joint Alliance Board | <% Program Highlights — Grossmont
Meeting with GCCCD, College

GUHSD, and MEUSD
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May 18

External Fiscal Analysis

Status Report on Efforts to
Dismantle Racism

Facilities Construction Update
Prop V CBOC Annual Report

GC and CC Review of Vocational
Program Highlights (Strong
Workforce Program)

EEO Update & Annual Fund
Certification Form

Grossmont and Cuyamaca
Colleges Course, Certificate, and
Degree Changes for 2021-2022

June 15

Tentative Budget Workshop

District 5-Year Construction Plan
2022-2026

June 24 (3:00-7:00 p.m.)
Board Retreat—Part 2

2021 Districtwide Goals &
Strategic Planning
Assessment

Mid-Year Review of Districtwide
Goals & Strategic Planning
Assessment

Prop V Funding Analysis

July 20

August 17

Review of Redistricting Basics

September 14

Program Highlights - Cuyamaca
College - Cuyamaca Cares
2021-2022 Adoption Budget

October 12

Program Highlights — Grossmont
College

2020-2021 Foundation for
Grossmont and Cuyamaca
Colleges Annual Activities Report
Redistricting Plan(s) — Draft
Maps

November 9

Plan for Updating 2022-2023
Strategic Plan

R/
0.0

B

Program Highlights - Cuyamaca
College

Facilities Construction Update
Community Benefit Agreement
Update

Employee and Recent Hire
Demographics

Redistricting Plan - Hearing to
Vote on Final Maps

December 14

Performance Evaluation and
Progressive Discipline

Program Highlights — Grossmont
College
Organizational Meeting
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